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About TekFocus

Company Overview:

In business 17+ years as a Learning Solution Provider 
August 2011 shifted concentration to services
Began working with the VA in 2008 ïRegion II
Familiar with VA SharePoint environment across the 
enterprise
SharePoint 2010 MCM Candidate ïMiguel Wood

Qualification Lab March 28, 2011
One of three MCMôs in the Western Hemisphere not employed by 
Microsoft

Service Disabled Veteran Owned Small Business (SDVOSB)
Veteran Owned Small Business (VOSB)
Minority Owned Business
SBA Designated Small Business 
Microsoft is a key customer



About JackBe

ÅLeading Solution Provider of 
Real -Time Intelligence Apps.

ÅGlobally deployed to over 100 
enterprise & government 
agencies.

ÅMicrosoft Partnership

Named to óTop 10 
Enterprise Productsô in 

2010



VA 16 Initiatives

1. Eliminate Veteran 
Homelessness

2. Veteran  Benefits 
Management System

3. Automate GI Bill Benefits

4. Implement VLER

5. Improve Veteran Mental 
Health

6. Build Veteran Relationship 
Management

7. Design New Models of Care

8. Expand Health Care Access

9. Ensure Preparedness 
(Integrated Operations 
Center)

10. Develop Capabilities to Drive 

Performance and Outcomes 

(Enterprise Wide Cost 

Accountability)

11. Establish Strong IOM

12. Transform Human Capital 

Management 

13. Perform Research and 

Development

14. Strategic Capital Planning

15. Bending the Cost Curve

16. Transforming Health Care 

Delivery through Health 

Informatics



Using Real -Time Dashboards to Achieve VA 
Initiatives

Eliminate Veteran Homelessness

Veteran  Benefits Management System

Implement Virtual Lifetime Electronic Record

Build Veteran Relationship Management

Expand Health Care Access

Ensure Preparedness (Integrated Operations Center)

Develop Capabilities to Drive Performance and Outcomes 
(Enterprise Wide Cost Accountability)

Strategic Capital Planning

Transforming Health Care Delivery through Health 
Informatics



Microsoft SharePoint 2010

Ribbon UI

SharePoint Workspace

SharePoint Mobile

Office Client and Office Web App Integration

Standards Support

Tagging, Tag Cloud, Ratings

Social Bookmarking

Blogs and Wikis

My Sites

Activity Feeds

Profiles and Expertise

Org Browser

Enterprise Content Types

Metadata and Navigation

Document Sets

Multi-stage Disposition

Audio and Video Content Types

Remote Blob Storage

List Enhancements

PerformancePointÊ Services

Microsoft Excel® Services

Chart Web Part

Microsoft Visio® Services

Web Analytics

Microsoft SQL Server® 
Integration

PowerPivot

Business Connectivity Services

InfoPath® Form Services

External Lists

Workflow

SharePoint Designer

Visual Studio

API Enhancements

REST/ATOM/RSS

Social Relevance

Phonetic Search

Navigation

FAST Integration

Enhanced Pipeline



SharePoint Insights

Data interaction

Organizational 
Effectiveness

Decision Making



Organizations Lack the Tools to Report in Real -Time

We are lacking the right tools to properly 
report the information in real-time

²Ŝ ŘƻƴΩǘ ƘŀǾŜ ǘƘŜ ƳƻƴƛǘƻǊƛƴƎ ǘŜŎƘƴƻƭƻƎȅ ǘƻ 
collect the raw data

The data is available, but we don't know how 
to integrate it

We do not have the expertise available to 
implement such tools

Other

Don't know

ñWhat are the reasons for not receiving accurate real-time information 

about these subjects?ò

(multiple responses accepted)

Base: 46 IT decision-makers in North America and the UK who have limited or no ability in retrieving accurate, real-time 

information.

Source: A commissioned study conducted by Forrester Consulting on behalf of Allen Systems Group, Inc., August 2010



Providing a Central View of Disparate Sources for Veterans



Real -Time Apps Must Connect Directly to the Source

VHA

VBA

VistA

Financials



Point -and -Click Live Connectivity to VAôs System



Allow Veterans to Decide How and Where to View Information 



The Real -Time World the VA Could Haveé. 

Virtual Lifetime Electronic Record 
combined with Project Details
(VLER and MS Project)

Transforming Health Care 
Delivery through Health 
Informatics (Veteran Health 

Portals and Data Warehouse) 

Homeless Veteran by Region
(CRM System, Geo-coded)

Strategic Capital Planning
by VISN  (Data Warehouse and ERP) 


